Board of Selectmen
November 16, 2015

THESE MINUTES ARE SUBJECT TO APPROVAL BY BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Monday, November 16, 2015 in the Council Chamber of the
Newtown Municipal Center, 3 Primrose Street. First Selectman Llodra called the meeting to order at
7:30p.an.

PRESENT: First Selectman Llodra, Selectman William F.L. Rodgers, Selectman James O. Gaston, Sr.
(7:35pm).

ALSO PRESENT: Robert Tait, Town Attorney David Grogins, Deputy Land Use Director Rob Sibley,
Geralyn Hocrauf, Jay Maher, Scott Cicciari, Walt Motyka, one member of the public and two members of
the press.

EXECUTIVE SESSION: Selectman Rodgers moved to go into executive session to discuss a proposal to
purchase land for development rights to farmland. First Selectman Llodra seconded. All in favor.
Executive session was entered into at 7:30p.m with Town Attorney David Grogins and Rob Sibley invited to
attend and returned to regular session at 8:02p.m with no motion taken.

VOTER COMMENTS: none.

ACCEPTANCE OF MINUTES: Selectman Rodgers moved to accept the minutes of the regular meeting of
11/2/15, Selectman Gaston seconded. All in favor.

COMMUNICATIONS: none.

FINANCE DIRECTORS REPORT: Mr. Tait went over the year to date budget (att.) and various debt
service scenarios relative to the CIP (att.).

UNFINISHED BUSINESS

Discussion and possible action:

1) CIP: First Selectman Llodra said the CIP went forward prior to the Municipal Building Strategic Plan
Advisory Committee recommendation of $814,000 for the Multi-Purpose building for renovations on the
roof, boiler and parking lot. $5,000,000 is added to year four and year three for Municipal Facility Plan;
year two includes $500,000 for a police facility design. The Community Center numbers have moved
their way up through the CIP from five years ago, prior to the GE gifi. (att.)

NEW BUSINESS

Discussion and possible action:

1.) Municipal Space Needs recommendation: Ms. Hoerauf, Mr. Maher, Mr. Cicciari and Mr. Motyka
were present to discuss the space needs recommendations (att.). It is the consensus of the committee
that, while Town Hall South could be utilized by a police station, it would take a substantial investment
and even at that level of investment there would not be the flexible functionality that is needed. It would
cost about the same to build a new facility and the new building would have added features that Town
Hall South could not have. No additional parking can be provided at Town Hall South. If dispatch
remains within town it would be in a free standing building or added on to a police facility. Having an
onsite firing range was discussed, as arca ranges have closed. An added concern with renovation is
where to put the existing police department during the renovation? Ms. Hoerauf stated the committee
would like to continue their work looking at town facilities. The DRA report, with a summary of the
committee recommendations should be complete by year end. First Selectman Llodra suggested the
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committee meet with Fairfield Hills Authority relative to Plymouth Hall to find out if the building can be
used; an assessment needs to be done.

2.) Police Chief Contract: First Selectman Llodra explained the contract for the new Chief of Police is the
same as the current contract and will go into effect on January 7, 2016. Selectman Rodgers moved the
Board of Selectmen authorize the First Selectman to sign the Police Chief contract as presented.
Selectman Gaston seconded. All in favor.

3.) Public Works Union Contract: Mr. Tait went over the financial impact the three year contract (att.)
Selectman Gaston moved to authorize the First Selectman to execute the three vear contract with the
Public Works Union as presented. Selectman Rodgers seconded. All in favor.

4.) Appointment/Reappointments: Selectman Gaston moved the appointment of Dr. Joel Malin to the
Hattertown Historic District vacancy to expire 6/30/16. Selectman Rodgers seconded, noting the
vacancy was a full board member and not an alternate. All in favor. Selectman Rodgers moved to
appoint Joy Brewster as full board member on the Animal Control Advisory Board. Selectman Gaston
seconded. All in favor. First Selectman Llodra noted a recommendation was received, from the DTC, to
fill the alternate vacancy on the Board of Ethics. This recommendation will be forwarded to the Board
of Ethics for consideration as the vacancy exceeds 45 days. Also, there will be a vacancy on the

Conservation Commission for a republican or unaffiliated voter with an anticipated appointment date of
12/21.

ADD TO THE AGENDA: Seclectman Rogers moved to add a $40,300 transfer from contingency to salaries
& wages and social security for discussion and action. Selectman Gaston seconded. All in favor.

Selectman Gaston moved the $40,030 transfer from Contingency to Salaries & Wages — Full Time ($37.185)
and Social Security Contributions ($2,845) (att.). Selectman Rodgers seconded. All in favor.

5.) Driveway bond Release/Extension: none.

6.) Tax Refunds: Selectman Rodgers moved the November 2015 tax refunds, refund no. 7, 2015/16 in the
amount of $27,122.74. Selectman Gaston seconded. All in favor.

VOTER COMMENTS: none.

ANNOUNCEMENTS: First Selectman Llodra and Selectman Rodgers said good bye to Selectman Gaston,
saying it has been a pleasure having him on the board. Mr. Gaston thanked them saying that although we
haven’t agreed we’ve always come to consensus. First Selectman Llodra welcomed Mr. Rosenthal, saying
the first meeting will be Dec. 7.

ADJOURNMENT: Having no further business the Board of Selectmen adjourned their regular meeting at
9:10p.m.

Respectfully submitted,

Sdgan Noncuek

Susan Marcinek, Clerk

Attachments: Board of Selectmen Budget Summary, 11/9/15; various debt scenarios; CIP 2016-2017 TO
2020-2021; Municipal Buildings Strategic Planning Committee; Public Works contract impact; transfer
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TOWN OF NEWTOWN
| of Selectnien of Ed R Eroposed (2016 - 2017.T0 2020 -'2631)'
RANK 2016 - 2017 {YEAR ONE) Proposed Funding
Amount
80ARD OF SELEGTMEN Dept. Reguested Bonding Granis General Fund Other
Capital Road Pregram PW 2,750,000 1,600,000 1,756,000
Bridge Rep} Pregram PW 525,006 525,000
Fire Apparatus Replacement ___FIRE 975000 575,000 400,000
Newtown Community Center P&R 10,000,00¢ 10,000,000
Town Sidh pe Plan ECONDEV 350,000 350,000 N
Treadwell Park Parking P&R 556,000 550,000
Senior Center Design Phase _..BRCIR 500,00¢ 500,000 i -
Open Space Acquisition Program LAND USE 250,000 250,000
seprcpriared JFFH Building Remediaton / Demalition FFH 2,500,000 2,500,000 _
BOARD OF EDUCATION
High Schonl Roof - Restoralion & Repiacement BOE 1,402,506 1,402,500
Middle Gate - Boller Rep) went & Lighting Upgrade ~~ BOE 478,000 475.000
TOTALS SEBEEIRE 20,277.500 18,127,500 - 1,750,000 400,800
RANK 2017 - 2018 [YEAR TWO) Preposed Funding
Amount
BOARD OF SELECTMEN Dept. Regquested Bonding Grants General Fund Qther
Capital Road Program pw 3,006,000 1.000,000 2,000,000
Bridge Repl. it Program PW 525,000 525,000
Newtown Community Center _P&R 5,000,000 5,000,000
Eichiers Cove Improvements Phase (2 of 2) P&R 500,000 560,000
Edmond Tawn Hall Renovations ETH 260,000 250,000
Library Renovations LIB 250,000 250,000
FH Building Remediaton / Demalition FFH 2,500,000 2,500,000
Palice Facillty Dasign POLICE 500,000 560,000
Town Sidewalk/Streetscape Plan ECON DEV 350,000 350.000
Open Space Acquisition Program LAND USE 250,000 250,000
Truck Washing Station PW 600,000 500,006
BOARD OF EDUCATION
Hawley School - Roof Replacement BOE 800,000 526,000 272,009
Middle School Rengvation - Phase 0 BOE 100,000 105,006
Middle School Renovation - Phase 1 BOE 2,100,000 2,100,000
TOTALS p e 16,725,400 14,453,000 272,000 2,000,000 -
RANK 2018 - 2019 {YEAR THREE} Proposed Funding
Amount
BOARD OF SELECTMEN, Dept. Reguested Bonding Grants General Fupd Diher
Capital Read Program Pw 2,000,000 2,000,000
Bridge Replacement Program L. 538,000 538,000 I
FFH Building Remediaton / Demaition FFH 500,000 506,006
Dickinson Park Phase lil ... P&R 1,200,000 1300000
Municipal Facility Plan To ke determined 5,000,000 5,000,000
Town Sidewalk/Streelscape Plan ... ECONBEV 350,000 350,000
Cpen Space Acquisition Program LAND USE 250,000 250,000
Public Waorks Garage / Sall Storage PW 650,000 650,006
BOARD OF EDUCATION
tiddle School Renovation - Phase 2 BOE 4,805,000 4,805,000
TOTALS DR 15,393,000 13,393,000 - 2,000,000 -
RANK 2019 -2020 (YEAR FOUR} Proposed Funding
Amount
BOARD OF SELECTMEN Dept.  Requested Bonding Grans  GeneralFund  Other
_ . {Capital Road Program = PW 2,250,000 — 2,260,000
Bridge Replacement Program PW 473,000 473,000
o . Municipal Facliity Plan e To be dstermined 5,000,080 5,000,000 _
Town Sidewalk/Streelscape Plan ECON DEV 350,000 350,006 )
Cpen Space Acquisition Program LAND USE 250,000 250,000 ~ - »
FFH Building Remediaton f Demotilion FEH 1,000,000 1,000,000
Tilson Artificial Turf Replacement P&R 500000 _ R
BOARD OF EDUCATION
Middle Gate - Roof Replacement BOE 1,500,006 960,000 519,009
Hawley School - Boller Replacement .. BOE 1,620,000 1,620,000
TOTALS DEDRIRR 12,943,000 9,683,000 510,000 2,250,000 503,003
RANK 2020 - 2021 {YEAR FIVE) Progosed Funding
Amount
BOARD QF SELECTMEN Dept. Reguested Bonding Grants General Fuad Other
Capital Road Program _Pw 2500000 . _ 2,500,000
Racio System Upgrade & Consale ECC 1,775,000 1,775,000
BOARD OF ATION
. [High School - Replace ! Restore Foolbafl Turf _BCE 1,000,000 1,000,000 B
TOTALS SHEBIID 5,275,000 2,775,000 - 2,500,000 -
GRAND TOTALS 70,613,500 58,431,500 782,000 10,500,000 900,000

Plan Advizery

i
g P poso buikkng fof renavations {raof, boder, parking lal)
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November 16, 2015

MUNICIPAL BUILDINGS STRATEGIC PLAN COMMITTEE
Recommendation to the Board of Selectmen
2016-2017 to 2020-2021 Capital improvement Plan

Multipurpose Building, 14 Riverside Road

Given that there is no current plan to provide alternate space for the Senior Center and that the
Children’s Adventure Center has a long term lease, it is likely that the Multipurpose Building will remain
a Town-owned building for the foreseeable future. Built in 1972 with three subsequent additions, the
building requires near-term capital improvements, as well as a regular maintenance program.

The Municipal Buildings Strategic Plan Advisory Committee recommends that $989,000 be added to the
C.LP. for necessary capital improvements to the Multipurpose Building.

Break-down:
New Boilers, Controls, HWH $112,000 2017
Parking Lot Resurface $150,000 2017
Replace Air Handling System  $150,000 2019
Replace Roof $577,000 2021

Hook and Ladder Building, 45 Main Street
The Municipal Buildings Strategic Plan Advisory Committee recommends that no additional resources be
committed to the former Hook and Ladder Headquarters when vacated in 2017.

Rationale:

The committee’s consultant estimated that at least $2.5 million would be needed to restore structural
stability to the building, replace the roof, resolve deferred maintenance of the exterior envelope
complete code compliance work, and replace HVAC and plumbing systems. This estimate does not
include any cosmetic, “tenant improvement” work that might be required for a future use. In addition,
the approximately 6000sf building does not suit the current space needs of any municipal departments
or organizations.

STV :y 100 I DEM

rerdid-
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Municipal Buildings Strategic Plan Advisory Committee



Town Hall South, 3 Main Street

The Municipal Buildings Strategic Plan Advisory Committee recommends that a new facility be planned
and built as headquarters for the Newtown Police Department.

Rationale:

After extensive analysis by the committee and the consultant as to both the physical condition of the
building and the current and future space needs of the department, a new and larger facility was _
determined to be in the best interest of the Town and the Department. Below is a chart comparing the
functions of a new facility with the current. building and an analysis of the projected renovation vs. new
constructlon cost estimates.

Renovate
ITEM Town Hall South New Headquarters Building
SITE:
S§1  |Parking Limited to 53 Spaces 65 with growth potential
S2  |Site Purchase Not Required _ May be Necessary
53 |Offset from Sale of Current Building [None Posmble
BUILDING
Bl |[Code Compliance Extensive Upgrades Necessary Yes
B2 |Energy Efficient Design Improvements Req'd Yes
B3 |Building Aesthetics Currently Poor Excellent
B4 {Fire Safety Compliance Improvements Req'd . |Yes
B5 |Life Safety Compliance lmprovements Req d Yes
B6__ |Accessible for Disabled Persons  |Extensive ImprovementsReg'd  |Yes
87 {Multiple Floor Levels Yes Yes
B8 |Elevator No -Must be Added Yes
B9 |Construction Phasing ‘ Required Not Required
810 |Construction Schedule |30 Months 20 Months
CONSTRUCTION COST INFORMATION
C1l [Construction Estimate for Req Spaces $8,795,000( © $9,850,000
€2 |Add Firing Range $2,600,000 Included above
C3 |Owner Costs and Contingency 51,945,000 $2,695,000
C4 |Total Project Cost $13,340,000 $12,545,000
C5 |freestanding Dispatch Bldg (5,000 SF) 52,450,000 $2,000,000
PROGRAMMING
P1 {Meets Basic Program Needs Basic functions but no range Yes - new facility
P2 |Dispatch (Cost Notincluded) Current space is insufficient Yes - new facility
P3  |Floor Area {without Dispatch) sf 18,530 26,500

D-R-A
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NOTES —Police Department Facility Evaluation

SITE -+~ : : :

A new site would be designed to adequately accommodate required parking both for department
vehicles and the public and would also provide opportunities for future growth in parking, impound
area, vehicle maintenance, and building expansion. If the curfent buildingi$ not retained for municipal
use it could be sold to offset new construction costs. :

BUILDING

The current building does not meet many of the standards that a new Police Facility would achieve.
Examples of this include:

o Life Safety Systems: lack of a fire sprinkler system; building and life safety code compliance
issues; interior spaces are not ADA compliant

» The cell block does not adequately address a separation between male and female prisoners
and there is no ADA compliant cell

¢ Booking areas are grossly undersized
»  From the sallyport to the cell block, prisoners utilize the same corridor as the civilians in the

building

¢ The kitchen area is too small to be used as a lunch room so employees have to find other places
to eat

¢ Inadequate restroom facilities and Dispatch personnel use the one public restroom in the Police
Lobby.

The phasing of any substantial renovation work on the existing building will be a challenge as the Police
have departments on both tevels, both with computer systems. Project phasing would involve
constructing an addition around and over the open structure on the east end of the building. Then once
completed, the lower level spaces would be moved to the addition and the basement renovated. The
first floor would then be renovated and upon completion, the department re-distributed over the entire
building. Phasing will first need to include the relocation of Dispatch to a different or new building and
also relocating Social Services and Park and Recreation, as this program assumes that the entire building
would be needed for police department use.

COST INFORMATION

There is inadequate space in the Town Hall South expanded building to accommodate both the firing
range and Dispatch. The firing range could possibly be located as a below grade addition to Town Hall
South and a separate cost (Line C2) has been provided.

A new building can be designed to incorporate both the firing range and Dispatch. Costs will be lower as
these areas will be integrated within the overall building envelope.

Owner Costs above include a standard estimate of 20% of construction cost for project consultants, fees
and permits and project contingency. Owner Costs also include an allowance for new furnishings and
equipment and state-of-the-art technology/security systems.

DPM

Municipal Buildings Strategic Plan Advisory Committee



PROGRAMMING

While able to accommodate all required program spaces, functionality and space sizes are compromised
within Town Hall South and the program will require compromise to fit within the rigid footprint of the
existing building.- A new building will provide greater fiexibility for future changes and possible
expansion. Comprom:se will be minimized as the new design can reflect appropriate relationships
between spaces by adjustments in the design layout.

Municipal Buildings Strategic Plan Advisory Committee



November 16, 2015

MUNICIPAL BUILDINGS STRATEGIC PLAN COMMITTEE
Report to the Board of Selecimen
Extension of Charge to the Committee for 2016

After appointment by the Board of Selectmen in August 2014, the Municipal Buildings Strategic Plan
Committee adopted the following Mission Statement to define their work:

Develop strategic recommendations for the re-use, renovation and/or possible disposition of all Town-
owned buildings and properties based on a comprehensive analysis of both physical conditions and space
need functions for each such building or property. The resulting written plan would be used to inform
such decisions as to the future use of buildings and properties over the next decade.

The committee’s initial objective was make recommendations to the BoS on the future use/reuse of the
Multipurpose Building, Town Hall South, and the Hook and Ladder Headquarters and to also evaluate
the near-term space needs of the Police Department and Emergency Communications Center, the Social
Services Depattment and the Cultural Arts Commission. To that end the committee retained the
services of DRA Architects to assess the cost and feasibility of renovating the three target buildings for
ongoing use and to produce a space needs program for each of the identified Town departments.

The DRA draft report identified the capital improvements required in each building along with a cost
estimate and timeline for improvements. After careful consideration and discussion, the committee
made recommendations to the BoS for inclusion in the CIP for the next 5 years. Those
recommendations are summarized in a separate document. The final Facilities Conditions Assessment
Report and Space Needs Report are expected to be issued in final format by the end of this year.

In looking ahead to 2016, the Municipal Building Strategic Plan Committee will be meeting in early
December to define their goals and objectives for the coming year. To this end, the committee requests
that the Board of Selectmen endorse the following pursuits as a potential extension of their initial
charge to develop a plan for Town-owned properties:

» Follow-up on the recommendations for Town Hall South and the Hook and Ladder Headquarters

e Identify a potential new location for the Department of Social Services

e Identify a potential location for a permanent home for the Cultural Arts Commission

e Evaluate the potential for renovating Plymouth Hall on the Fairfield Hills Campus for use as a
Town facility, specifically as a Theater and Art Center under the control of the Cultural Arts
Commission

e Continue to address the space needs of departments impacted by the Community Center plans

e Accept assignment of additional facilities assessments as charged by the BoS

o Continue to compile a database of all Town-owned buildings, including expected replacement
dates of major systems, and cost estimates and timelines for identified improvements

Municipal Buildings Strategic Plan Advisory Committee



Summary Public Works Union Contract 2015

3 Year Contract ~ through 2018

2015/16 2016/17 2017/18
s Group Insurance cost-share: 10% 11% 12%
« Wages: 1.9% 2.0% 2.0%
Effect on Budget:
Wages & Salaries $37,185 539,886 540,684
Social Security 2,845 3,052 4,113
Medical Benefits Employee Cost Share (58,800} (58,663) (59,124)

$31,230 $34,275 $35,673



TOWN OF NEWTOWN
APPROPRIATION (BUDGET) TRANSFER REQUEST

miscavesr 1201522016 DEPARTMENT Finance 00| pate | A4HeHS
Account _ Amount
FROM: 1-101-24-570-5899-0000CONTINGENCY j (AOTGHI U< \=camve
o A 4 : A
TO: 1-101-16-550-5110-0000SALARIES & WAGES - FULL TIME STLTAL
1-101-16-550-5220-0000SOCIAL SECURITY CONTRIBUTIONS 2,845
RESCA R S F . B SECRONS ST S SIS RIS L BTN 58 s i ‘r
REASON: HIGHWAY 2015/16 CONTRACT. SEE ATTACHED.
AUTHORIZATION: date:

(1) DEPARTMENT HEAD .

. 7 3 " - ' —
{1(2) FINANCE DIRECTOR (& _,./{_,6" @ [t /’ -"/ {

t{3) SELECTMAN

&

'(4) BOARD OF SELECTMEN

((5) BOARD OF FINANCE
¢

[(6) LEGISLATIVE COUNCIL
AUTHORIZATION SIGN OFF

FIRST 335 DAYS >>>>WITH IN A DEPT.>>>>LESS THAN $50,000>>>> (1), (2) & (3) SIGNS OFF; MORE THAN $50,000>>>> (1), (2), (3) & (5)
>>>>0NE DEPT TO ANOTHER>>>>LESS THAN $200,000>>>>ALL EXCEPT (6); MORE THAN $200,000>>>>ALL SIGN OFF

AFTER335DAYS  >>>>(1), (2), (3). (5) & (6) ANY AMOUNT FROM CONTINGENCY>>>> ALL SIGN OFF

................................................................................................................................................




